ABSTRACT

Squeaker is a communication platform designed to keep the students of Swinburne Design Faculty in contact with each other and the campus on a productive and intellectual level. Challenging its community and engaging them with the world beyond its walls Squeaker will give birth to discussions about topical subjects, and how they relate to design. Maintaining a voice of playful instigation and engagement Squeaker will position its brand as a fun, quirky and friendly mark. It will take on the personality of a young student, keen to learn about the world and how design drives and is driven by it. 

BACKGROUND
Swinburne University of Technology educates 16,000 students. Spreading over six major campuses, Hawthorn, Croydon, Lilydale, Wantirna, Healesville and Prahran, Swinburne teaching staff are committed to providing their students with the “flexible provision of education and training” offering both Technical and Further Education (TAFE) and University programs. Swinburne Design represents approximately 2000 university students and is a small campus environment in comparison to the other Swinburne campuses. Building PA is the most frequented building for design students, with 6 levels the building accommodates 5 major undergraduate degrees (Film & TV, Communication, Multimedia, Interior and Industrial design) and a variety of other double degrees and postgraduate studies, it is Swinburne’s major creative hotspot.

Students within the Faculty of design are genuinely interested in the ‘design world’ extending past the realms of University, many students are members of professional groups such as DIA (Design Institute of Australia) and AGDA (Australian Graphic Design Association). Until the beginning of 2008, PA building featured a faculty gallery where student’s creative work was showcased for other students and visitors. The space was a fantastic source of exposure for students, providing the opportunity for students to gain external recognition for the work that they completed throughout the semester. 

Along with this each year display walls opposite the lift doors of every level in PA Building are updated with student’s outcomes from the year before. All displays consist of 12 individual 60 x 36 cm panels, together they are arranged to create a single banner measuring approx. 240 x 108 cm, the Lobby display is slightly larger utilizing 24 panels. The displays are designed each year by a faculty staff member and often students are oblivious to the yearly updates. Externally the campus has many ambient media prospects including display windows, billboards, banner systems, poster displays as well as other spaces.

Other Melbourne based universities such as RMIT and Monash are thought of as Swinburne’s leading competition in terms of design education within Melbourne. Each of these universities offers varying resources to their students. 

RMIT University 

RMIT students and teachers have set-up common blog spaces where design students of specific disciplines, at any year level can participate through social and educational means. They can ask questions about suppliers, printers and materials where students with similar experiences and concerns can discuss solutions. Overall the blog sustains a cooperative and friendly tone. It also acts as a social connection for students outside of class, which in effect creates a comfortable and supportive learning environment in the classroom. 

Monash University

Offers programs that focus heavily on the visual arts, consequently Monash have a strong connection and influence on the arts industry. The takes pride in their faculty gallery and show a solid collection of student and professional work. Monash’s design building is described as the “vibrant, creative faculty of the university” and the structure itself represents this aspect of innovation. The building is constantly changing and evolving with display of student work, from both art and design students. Monash actively encourages a student run gallery space, Runt Space, where students have the opportunity to rent a space; at a very low cost where they can showcase work they have created at uni or individually. 

Billy Blue College of Design (Sydney)

A Sydney based design school that overall brands themselves with a vibrant and personal tone. Appealing directly to a student base, they create a much less corporate feel than Swinburne. They position themself on a student level utilizing a voice and vocabulary that student can easily to.    

Cranbrook Academy of Art (Michigan)

Offer a highly interactive website that features students progressive work often at not fully resolved stages. The about us section takes in considered students interest and priorities, offering a creatively produced film of the campus grounds. Similar to the Billy Blue website Cranbrook positions it-self as a student orientated campus and instantly illustrates a positive and interesting learning environment.
SQUEAKER WILL DO
Squeaker aims to create a community that thrives on interaction and discussion among students and educators to alter detached feelings, and help students to greater appreciate their education environment. Although students frequenting PA building share many common interests there is rarely the chance for them to intermingle and discuss thoughts and ideas. Students usually see the building as a place where they merely attend classes, choosing to complete assignments and studies elsewhere. Being a highly competitive and visual field some students are inclined to shy away from others and not participate in the sharing and developing of ideas and concepts with other students. 

It will provide a means for discussions, debates and social interaction within the campus and will encourage students to become better acquainted with topics of the ‘design world’. Broadening student’s knowledge base and encouraging creative learning and participation Squeaker will yield students the opportunity to practice voicing their thoughts and opinions in controlled environments. In turn this will help to create well rounded, socially adept students that have a vast network of design colleagues and peers from a range of disciplines well before they finish studies and go into the ‘real world’. Ultimately this interaction will put students in a better position to attain employment in the industry.

SQUEAKER PEOPLE
The 2000 students that currently attend Swinburne Design are young, talented students who have been carefully selected from among thousands. They have a strong passion for design and are keen to expand their knowledge. The students range from an average of 18 – 30 years and are fairly even in male to females. Students are part-time and full-time and include individuals studying all disciplines of design including communication design, multimedia design, film and televisions, interior design and industrial design, as well as a number of students who also study singular design subjects as electives or double degrees. As well as these students squeaker will encourage the involvement of the faculty staff that work on full-time and sessional basis. This collection of design educators and students come from a large range of cultural backgrounds and socio-economic statuses but are all linked in their most prominent interests and values which is that of design, creative thought, self expression and the creation of unique and well considered outcomes.
SQUEAKER’S SAYS

Squeaker will be a central community driver that will communicate to students and staff on equal terms in a way that provokes thought and encourages involvement and action. Squeaker will challenge its community to become interested in the world of design beyond the walls of Swinburne. Creating topical discussions that mock, question and commend the world of design. 
It will maintain a voice of playful instigation using quirky and thought provoking text. Squeaker will create discussions on a common level between students and staff in a means that will be inspiring to other Swinburne community members. By simply creating a solution that the audience feel worthy of remembering justifies that squeaker are having a valuable impact.
Swinburne University is currently characterised by a professional brand that projects understanding, cultural integration and technological merit within study environments. Any developments that are produced as a sub-brand for the Faculty of Design will need to sit comfortably with Swinburne’s current marketing and branding strategies.

SQUEAKY WHEELS

Squeaker is an initiative that will rely on student involvement and participation to create discussions. It will also require student involvement on a management level; a voluntary student group will be organised to maintain all design and production aspects of the project. To avoid problems that may occur in the longevity of the initiative the student team will run according to a highly refined committee system modelled on that of the AGIdeas student committee. Students will be recruited in 1st year and are mentored by the older already participating students through out their degree. Squeaker anticipates that due to the strength of the brand and respect in which it will be regarded, acquiring new students will not be a problem and that the involvement in such a project would be a great addition to young students CV. Squeaker has the potential of becoming an assessable unit of study where students gain credit points for participating. 

The initial years of the squeaker group will be integral it its success, the advice of academic mentors in regards to recommending students of a reliable, passionate manner that will be dedicated to getting the squeaker initiative off the ground. Students will be from a range of disciplines and year levels. Each member of the group will bring a unique set of skills and a band of knowledge to the group, which the project will draw on, the future of squeaker is in the hands of this group, they need to be committed to the driving the initiative to new mediums, topics and platforms. 

THE SQUEAKER WAY

There are two major physical points and one virtual hub that Squeaker will utilise. It will operate via two of PA buildings display walls; in the lobby, through which 100% of the locality must pass, and on level 3, the waiting lobby for the lecture hall. Both these display spaces are mediums that can be regularly up-dated they will be used as drivers getting students interested in making contributions to conversations and debates taking place in the virtual hub. 
The virtual hub will act as a discussion forum buzzing in activity and thriving on participation.

This forum will be a place where students can discuss issues and media highlighted in the physical points of the PA building, challenging students to participate in interesting and relevant discussions with their peers and social counterparts. It will cover areas such as; about, topics, forums, archive, events, contact, and links. It will serve as a resource to students and lecturers alike, which can be accessed externally to the Swinburne University website
The blog will also be of use to administrative staff as a means of reminding students of important dates such as re-enrolments and semester breaks, but will also expand students design networks promoting other beneficial events and programs. A summarised print version of the blog will be featured on Level two display wall. Squeaker will structure the chaos of posters that currently fight for attention on walls and notice boards. 

BANK SQUEAKER

Squeaker is a minimal budget non-profit initiative, which will be supported by the university. Swinburne’s design faculty is already equipped with all the medias and materials Squeaker needs to produce a successful communication plan. The student group will use the faculty’s computers, programs and printing equipment to create their outcomes. Squeaker has strategically planned to utilise existing signage systems and two colour printing outputs to minimise costs. The main ongoing cost will be domain purchase and server expenses.

As it progresses raising funds through campus events, the sales of squeaker merchandise and promotional material is prospect that Squeaker will explore to support new projects.

SQUEAKER TIME

Squeakers physical spaces will attract engagement through constant changes, the space will utilise the panel signage system flipping new ‘pieces to the puzzle’ on a regular basis. To ensure that designs are kept relevant and continually up-dated, each semester will be subject to a theme. The temporary signage within building PA will be adjusted in some cases weekly, but wholly 3 times within that general semester and once during the winter/summer semester. The spaces will then be adapted to the theme pushing boundaries and raising questions and issues of interest to all members of the campus. Along with this the blog will be subject to continual changes as students contribute thoughts and opinions. 

The development stages of squeaker will begin in the month prior to the beginning of a semester. A topic for the semester will be decided, relevant texts and quotes will then be sourced. To ensure that the highest level of design is maintained through squeakers outputs the design of the physical spaces will be subject to a style guide, ensuring that the designs will be able to created in short amounts of time.

THE SQUEAKER FUTURE
Over time Squeaker will move beyond the limits of Swinburne’s PA building it will become known as a successful and exciting initiative to other design schools and to industry professionals. Squeaker will initially expand to other levels of PA building and will eventually extend past the panel signage to other spaces and medias.

Outside of PA building squeaker will explore extensions to other campus areas, including High Street windows and PU Tower, as well as campus banners, poster panels, the library foyer and cafeteria. There is also the possibility of extending further to Swinburne’s TAFE staff and students. 
Permitting the success and content produced by the Squeaker blog it also may be possible to produce a yearly publication, documenting students thought and discussions on design.

A range of medias including motion, three-dimensional and spatial, are also possible future endeavours and will rely on the passion and creativity of the student push Squeaker to new levels. 

SQUEAKER REFERS

http://www.design.org.au/
http://www.monash.edu.au/
http://www.artdes.monash.edu.au/
http://www.rmit.edu.au/
http://www.billyblue.com.au/
http://www.cranbrookart.edu
http://www.graphicschool.com.au/gallery.htm
http://www.urbandictionary.com/define.php?term=apple%20z
